
CYBERSECURITY

SECURITY. 
RELIABILITY. 
ASSURANCE.
Infosys Consulting’s industry-leading solutions help 
enterprises comply, protect, and plan for a safer future. 



As the management consultancy arm of powerhouse IT brand Infosys, 
our team leverages the strong tech footprint of Infosys to engage the 
C-suite on strategic advisory programs of all types. Through the 
relationships we own in the market, and the strong advisory capabilities 
we possess, Infosys Consulting brings a differentiated offering to our 
clients that creates real impact at scale.

INFOSYS CONSULTING
The practice is a team of highly-specialized 
practitioners who have worked in business, 
government, law enforcement, and national 
security agencies to solve today’s top cybersecurity 
challenges. Whether data and systems protection, 
regulatory compliance, fraud detection, or 
automation capability development, we possess 
deep expertise in creating operational resiliency 
and business readiness programs to ensure 
organizations can operate safely and securely.

STRATEGIC ADVISORS 

A PARTNERING 
APPROACH

OUR CYBERSECURITY
PRACTICE

$78B
320k 190 46

$18B
Market
Capitalization

Global Top Employer

Employees Offices Countries

Fastest Growing IT Services Brand

by Top Employers Institute

in the World, by Brand Finance

Annual
Revenue

INFOSYS 
AT A GLANCE



According to the World Economic Forum, there is a global 
response to the gathering ‘cyber` storm. As economic and 
geopolitical instability and ongoing global supply chain issues spills 
into the new year, experts predict that 2023 will be a consequential 
year for cybersecurity. The developments will include an expanded 
threat landscape and increasingly sophisticated cyberattacks. 
A report from Check Point Research states that global attacks 
increased by 38% last year.

A strong cybersecurity 
approach is now an essential 
pillar to business success.”

AN INDUSTRY-LEADING APPROACH 
WITH CUTTING-EDGE SOLUTIONS.“ FRAMEWORKS

Robust frameworks, methodologies, tools, and reusable 
assets for comprehensive & rapid deployment.

COMPETENCY
Deep understanding of critical cybersecurity related 
issues across industries, geographies and time zones.

EXPERIENCE
Practical on-the-ground implementation and execution 
expertise to turn strategic advice into operational reality.

ECOSYSTEMS
Strong understanding of vendor landscape and partner 
ecosystem, including a deep network of skills.

INTELLECTUAL PROPERTY
Leverage our IP on CISO reporting and enterprise 
security architecture to address key pain points.



M&A, LICENSING & NEW PLATFORMS
Economic conditions warrant a renewed focus on due diligence in the M&A process to ensure 
strategic investments are optimized. Overlooking the information technology assets and 
infrastructure of a potential acquiring company can not only result in an over valuation in the 
purchase price, but can also translate into significant business integration challenges and lack of 
operational efficiencies for years to come. 

Additionally, by failing to conduct proper IT and cyber due diligence, major vulnerabilities could be 
acquired in the M&A process, exposing the organization to potentially catastrophic cyber threats. 
Our team of advisory experts support and lead this process and help ensure a deep and 
comprehensive view of the M&A opportunities ahead.

KEY CAPABILITIES: CYBERSECURITY

DUE DILIGENCE ADVISORY

01 DUE DILIGENCE ADVISORY
CORE DELIVERABLES

Risk Current State Assessment

Cyber Risk Readiness Analysis

Impact Assessment View

Recommendations Blueprint

to data and resources

to ensure financial, legal, and regulatory compliance are prioritized

on reputation, key processes, and shareholder relationships

on critical opportunities, risk zones, and potential investment areas



STANDARDS & REQUIREMENTS HARMONIZATION
CORE DELIVERABLES

Testing Blueprint

Consolidated Compliance Program

Operational Roadmap

reduce testing costs associated with compliance

implement and execute a program which addresses silo’ed 
approach to risk and compliance activities

to improve overall efficiences via deeper understanding of 
compliance objectives

MOVING BEYOND SILOS IN RISK & COMPLIANCE
We help organizations establish an enterprise program to address silo approaches to risk and 
compliance, to improve efficiencies, and reduce testing costs associated with compliance and 
regulatory requirements. In addition, cybersecurity regulatory harmonization allows an organization 
to know which regulations apply, highlights critical focus areas, and allows companies the ability to 
align requirements to business strategy and goals. Our team of experts brings the deepest 
knowledge in this space to navigate the complex world of compliance and regulations.

KEY CAPABILITIES: CYBERSECURITY

STANDARDS & REQUIREMENTS 
HARMONIZATION
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FRAUD DETECTION & PREVENTION ANALYTICS
CORE DELIVERABLES

Pattern Identification Report

360° Views by Stakeholder

Billing Assessment  

Target State Roadmap

review thousands of transactions in real-time to identify
new trends and fraud patterns

fraud risk from a customer, group, or fraud ring

identify discrepancies and errors to ensure accuracy with 
compliance scoring and financial reporting

a detailed plan to achieve the target state

USING BIG DATA TO PREDICT RISK AREAS
Through advanced artificial intelligence and machine learning solutions, our experts build and deliver 
comprehensive fraud detection and prevention analytics. These capabilities power organizations in 
their analysis of complex data sets to help identify new fraud trends with speed. Fraud targeted AI 
can analyze big data and high-risk transactions to provide predictive analysis, while it can also be 
deployed to strengthen a layered anti-fraud strategy. Through our consultative approach we help to 
ensure large enterprises can run with a strong and resilient backbone. 

KEY CAPABILITIES: CYBERSECURITY

FRAUD DETECTION & 
PREVENTION ANALYTICS
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AI-POWERED GDPR DATA GOVERNANCE
CORE DELIVERABLES

AI/ML Models

Regulatory Scanning

Analytics & Solutions Roadmap

Data Governance Model

to identify data repositories, usage patterns, and 
technology infrastructure to protect data

tools to provide ongoing regulatory and technical environment 
scans that anticipate required shifts

to align privacy regulations with enterprise policies, 
governance, and processing of privacy data

to build-out for long-term enterprise adoption

MANAGING DATA IN TODAY’S EVER-COMPLEX LANDSCAPE
A changing regulatory environment is the new normal. Whether it’s GDPR, CPRA, or state 
legislatures, data privacy laws impact business profits and customer perceptions.Through an 
accelerated and guided approach, we first help identify mission critical sources of data, how 
it’s processed and where it’s used, then we create a plan to help protect and manage it 
through a detailed governance plan. To achieve this, we seek out areas where applying 
advanced AI/ML can help companies stay ahead of the curve with a proactive approach.

KEY CAPABILITIES: CYBERSECURITY

AI-POWERED 
DATA GOVERNANCE
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METAVERSE CYBERSECURITY
CORE DELIVERABLES

Overview Showcase

Risk Assessment & Mitigation

Data Privacy Best Practices

Capabilities Blueprint

to identify latest trends, use cases, and applications 
of metaverse adoption

to suggest strategies and propose tactics for
implementation

to highlight industry standards and best practices 
in the burgeoning metaverse

to guide continued planning and adoption of
relevant capabilities

STAY AHEAD OF RISKS IN THE RAPIDLY GROWING METAVERSE SPHERE
The metaverse domain is rapidly booming, with large-scale investments from organizations across 
a diverse spectrum of industries. The metaverse can harvest a range of personal information, 
including biometric data analyzing where user eyes go on a screen and how they interact with 
products and experiences within the domain. A number of data privacy risks arise to protect 
consumers from losing control of their data. Our team helps clients assess their metaverse 
approach from a cybersecurity risk perspective and works with them to strategically navigate 
critical data privacy issues for their organization and users.

KEY CAPABILITIES: CYBERSECURITY

METAVERSE 
CYBERSECURITY
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POST-QUANTUM CRYPTOGRAPHY
CORE DELIVERABLES

Awareness Plan

Hybrid Solution Model

Strategy & Roadmap Development

Ongoing Assessments

to create organizational awareness, and educate senior 
leadership on quantum threats

to leverage hybrid solutions, where having the security of classical 
solutions is layered with novel post-quantum technologies

to guide progress with considerations for various solutions 
and technologies, including crypto-agile solutions

to identify risks and new standards adoption for the
organization

ORGANIZATIONAL READINESS & RISK ASSESSMENT
Quantum computers have the ability to crack all of the current encryption protocols. As security 
authorities scramble to develop standards that will resist the processing power of quantum 
computers, now is the time for companies to assess their vulnerability to post-quantum 
computing. Without a roadmap to effective mitigation, the impacts on business operations and 
intellectual property could be devastating. With new standards for quantum-resistant cryptography 
to be established by 2024, we help our clients build a comprehensive strategy and plan to identify 
and evaluate risks and be prepared for the latest developments.  

KEY CAPABILITIES: CYBERSECURITY

POST-QUANTUM 
CRYPTOGRAPHY
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CLIENTS’ SUCCESS
POWERING OUR

COMPANY SERVICES DESIGN DELIVER DEFEND RESULTS

Beverage 
Manufacturer

• 24x7x356 end-to-end Managed 
Security Services

• SOC Monitoring
• User Access Provisioning

Secure by 
Design

Secure by 
Scale

+30k internal users
+50k external users
+27k endpoints
+2.5k servers

Healthcare

• Infrastructure Security
• Threat Detection & Response
• DLP
• SIEM
• GRC

Secure by 
Design

Secure the 
Future

▲25% in response time

HIPAA and ISO27001 compliant 
processes

Postal & Logistics 

• Security Audits
• Log Monitoring
• Incident Response
• CDC
• Vulnerability Management

Secure by 
Design

Secure the 
Future

3.9k vulnerabilites scanned and 
reported

400+ intrusion attempts detected 
and blocked

Banking & 
Financial Services

• Automated Priviledged User Log 
Monitoring

• RPA
• SOX (303, 404) Framework

Secure by 
Design

Secure by 
Scale

Manual Efforts▼65%

Monitoring Levels▲90% 

Global 
Resources

• 24x7 Monitoring
• Cyber Threat Intelligence 
• Threat Hunting
• Malware Analysis
• Vunerability Management

Secure by 
Design

Secure the 
Future

Telecom
• Incident Management
• Infrastructure Security
• Identity & Access Management

Secure by 
Design

Secure by 
Scale

P1 outages ▼99%
Cost ▼20% 

INDUSTRY INSIGHTS
“Politics and business in China are inseparable,” said Joseph 
Williams, Partner of Cybersecurity. He argues that, “the 
Chinese government could focus on specific users, specific 
keywords, or specific video sequences to identify whatever they 
might find interesting.”

Also, “regulations and directives from regulators are not 
always clear,” said Joseph Williams, Partner of cybersecurity. 
“Companies need to stop seeing compliance as a necessary 
evil and refactor their thinking around privacy and transparency 
as creating value for customers.”

“Though biometric authentication can be user-friendly, its 
critical flaw is that biometric data can’t be updated once it 
is compromised, says Gerald Alston, Associate Partner of 
the US security practice for Infosys Consulting. Passwords, 
PINs, and other identification methods can be replaced, but 
there’s no way to replace a thumbprint, for example, once 
it is compromised, he says — which is another reason why 
protecting this type of data is so important.”

INFOSYS CONSULTING IN ACTION

Still, wiggle room is negligible for all but a rarefied few. 
“There’re probably fewer than a half dozen users of the cloud 
— Netflix comes to mind — that have enough market power to 
negotiate,” observes Joseph Williams, Partner of Cybersecurity.

Think of hacking as a crime of opportunity, Joseph Williams 
from Infosys shared, “if a hacker understands there is an 
easy way in, they will likely choose to expose any weakness 
they find.” He continued, further telling me that, “internal IT 
tends to place too much trust in believing UCC system vendor 
assertions about platform security.”

Potential fines for failing to properly contain risk could end up 
costing far more than the risk you were trying to mitigate, and 
it is not always a cybersecurity matter, says Joseph Williams, 
partner of cybersecurity at Infosys Consulting. As an example, 
he cites Burlington Northern Santa Fe Railway, which “just got 
hammered by the Illinois legislators for violating the state’s new 
biometric law.” 



CONTACT US

INSPIRED TO 
LEARN MORE?

INFOSYSCONSULTINGINSIGHTS.COM 
COMPANY/INFOSYSCONSULTING
@INFOSYSCONSLTNG

JOSEPH WILLIAMS
Partner, Cybersecurity
joseph.williams@infosys.com

GERALD ALSTON
Associate Partner, Cybersecurity
gerald.alston@infosys.com


