
CIO ADVISORY SERVICES

PRODUCTIVITY. EFFICIENCY. INNOVATION.

REALIZE TRUE VALUE 
FROM YOUR 
TECHNOLOGY STRATEGY
Our industry-leading CIO advisory solutions are helping 

enterprises evolve their IT and technology strategies to realize true 

value from every initiative and compete in the digital economy.



“Over the next 5 
years CIOs will lead 
their companies 
toward fundamentally
new ways of doing 
business”

Forbes, 2020

Strategic Influence

CIOs will become key decision makers for corporate strategy, and 

many will go on to become CEO.

A RAPIDLY 
CHANGING 
MARKET

Harnessing the Power of Cutting-edge Technology

Technologies like AI, machine learning, edge computing and blockchain 

to transform their businesses.

Building the Top-line

Helping to create new sources of revenue by supporting the 

development of new products and services, subscription-based 

business models, and by harnessing data.

Delivering Operational Efficiencies

Aggressively reducing IT run costs and by pervasive automation of 

business processes.

Securing the Business & Safeguarding Data Privacy 

Implementing new security tools and better training, establishing security 

operations centers, and building security into each stage of technology 

development.



STAY AHEAD OF 
THE COMPETITION

speed wins

COVID-19 has widened the gap between digital leaders and digital 

laggards; the crisis hasn’t slowed your competitors from moving ahead with 

key investments around cloud innovation and operational resilience 

programs. Don’t let this environment disrupt your business.

Our CIO Advisory team helps organizations all over the world to  transform 

their IT operations to succeed in the new normal – accelerating and scaling 

up digitization and cloud transformation programs, optimizing costs, and 

accelerating value realization. 

Our solutions focus on the high value items on the C-Suite agenda and 

showing how IT can enable and lead business strategy.

Talent with No Boundaries

With the “normal” of today where a virtual 

operating model is imperative to succeed, 

our global delivery model is powering a new 

approach to consulting and technology 

delivery that combines a depth of knowledge 

and experience, with the ability to scale up at 

a highly competitive cost.



Drive Business 

IT Alignment

Create the strategic vision and 

capabilities for the CIO to better 

engage with the board and business. 

• IT strategic assessment & planning

• Enterprise business architecture

• M&A IT integration

Simplify & Modernize

IT Assets

Create the repeatable ability to 

reduce technology sprawl and better 

manage the tech portfolio lifecycle.

• Application Portfolio Optimization 

• Cloud Roadmap & Business Case

• Technology Disruption

Transform IT

Capability

Respond effectively to change 

such as M&A market pressure and 

enhancing IT responsiveness 

through cloud/agile adoption.

• IT Operating Model & Strategy

• Enterprise Agile Transformation

Optimize

IT Spend

Operate IT as a service provider 

with IT finance as a key IT demand 

– IT supply lever.

• IT Cost Optimization/Financial 
Management

BUSINESS VALUE
Transformation to Create 



OUR SOLUTIONS

Lead with Influence & 
Deliver Value at Scale

Business and technology are now forever linked. From business strategy 

and management decisions to operational IT, we connect the dots and 

work across stakeholders to ensure success in today’s technology-

powered enterprise. 

Each of our solutions are supported by a library of proven artefacts 

(patterns, templates and model scenarios), which ensure that our 

experienced team can deliver value at scale.  

Merger Divestiture &  

Technology Integration
We help our clients strategize, plan and execute on mergers and 

integrations, while helping to achieve the benefits case for the 

transaction.

Deal Strategy 

We help structure deals to ensure IT is an enabler of the core strategy, 

guaranteeing all aspects of the IT target model is efficiently designed 

and validated.

Transaction Evaluation & Structuring 

IT commercial / finance diligence, synergy assessment, and value and 

risks identification to validate the deal hypothesis from an IT 

perspective.

IT Integration / Divestiture Planning 

Supporting integration or divestiture planning with Day 1 and end-state 

blueprints, synergy planning, and TSA strategy. 

Integration / Divestiture Execution

Providing effective TSA execution with strong deal governance and 

synergy realization.

Operation and Optimization 

Enabling spend optimization by effective portfolio management and 

continuous improvement.
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We help clients to adopt more modern, agile ways of 

working:

Faster Delivery: Pilot to Enterprise Scale

We help you identify, design and launch pilot integrated 

agile delivery teams and lay the ground work for 

enterprise agile scaling.

Value Focused: Product-Centric Transformation

We enable you to transition from a traditional project-

based delivery model to a business and technology 

integrated product-centric model– unlocking new value 

streams.

Being Agile: Embedding the DNA & Culture of Agile

We can help your workforce transition to agile ways of 

working through workforce redesign, recruitment strategy 

and change management.

Enterprise Agile 

Transformation

IT Cost 

Optimization

CIOs will increasingly have to focus on delivering cost 

and cash savings whilst also optimizing performance 

and efficiencies. Our approach typically cost savings 

through a 3-step approach:

Cost Baseline and Value Scan

We work to create a cost optimization vision that 

enables transparency to support decision making.

Rapid Identification of Cost Savings

We apply a TBM (Technology Business Management) 

framework and our proprietary accelerators to establish 

a self-financed cost saving roadmap.

Cost Takeout Execution

We’ll deliver a program that implements the cost saving 

initiatives for lasting value realization.

We help our clients to accelerate their journey to cloud, 

and to realize tangible business value. 

Cloud Assessment and Business Case

Capture the financial and non-financial benefits to 

business operations and improved customer interactions 

to make a well-rounded case for change.

Cloud Center of Excellence and Operating Model

Our comprehensive cloud operating model toolkit can 

guide your organization’s change journey towards optimal 

operations.

Cloud Finance Management

We provide the strategic capability to drive operational 

transparency, accountability and optimization for the 

cloud to ensure predictable financial performance.

Cloud Transformation Office

An integrated transformation approach to help clients 

drive cloud adoption. This fosters an agile operating 

model, drives value realization from cloud, incorporates 

an iterative approach to prioritizing adoption, and brings 

together a strong focus on business engagement and 

readiness for adoption. 

Cloud 

Transformation
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Technology Strategy & 

Architecture

SecurityApplication Portfolio

Rationalization

We help to realise efficiencies and streamline 

operations through our application rationalization 

approach

Understand Your Business 

Application Landscape & Costs

Unified enterprise capability architecture identifies 

redundancy at inception. Allows IT to ‘speak the 

language’ of business.

Standardize Your Architecture

Standardizing architectural patterns allows better 

security, cost control, and code reuse. Understanding 

architectural strengths and weaknesses is much easier 

when simplified.

Embrace Cloud & Open Source For 

Strategic Advantage

Open source technologies are being used to run world 

class enterprises and can for you as well. Cost savings 

are not just with licensing – support costs are much 

lower with open source too.

Technology security risks are increasing year by year, but 

in the digital world, how can you manage these risks 

without compromising on the pace and cost of delivery?

Security Diagnostic & Risk Assessment

A framework to rapidly assess your current levels of 

security controls and the risks of new ventures, which 

can form the basis of future security planning.

Secure Cloud Operations

Establishment of a secure architecture and operations for 

hybrid cloud solutions.

Secure Agile & DevSecOps

Building security into your agile development processes 

and working practices

GRC & Security As A Service

Provision of flexible project resources to manage 

governance, risk and compliance

We help our clients to architect complex business 

solutions and develop realistic strategies to achieve them. 

IT Roadmaps & Blueprinting 

We help to develop pragmatic and realistic roadmaps to 

deliver IT strategy. These are founded in deep knowledge 

of the relevant technologies and a commitment to 

outcomes. 

IT Architecture Governance 

We establish architectural governance processes which 

help to balance immediate business imperatives with 

longer term architectural objectives. 

Innovation

We facilitate innovation programs which help our clients to 

harness emerging technologies to transform their 

business. 



OUR PACKAGED

ACCELERATORS

Cloud Assessment

Our Cloud Strategy and Transformation Assessment baselines the 

maturity and performance of your cloud programme to deliver 

actionable recommendations for improvement.

Target Operating Model (TOM) Toolkit

The TOM toolkit comprises a library of ready to use templates and 

patterns which focus the engagement on the most important features 

of the operating model, and to build a practical model which delivers 

the right business outcomes.

IT Finance Value Scan

Our IT Finance Value Scan is an ‘outside-in’ approach to industry, 

competitor, and client analysis. We identify and validate your short-

term strategy focus and your financial contributions to develop a 

strategic roadmap

Technology Business Management Framework (TBM)

Relying on cost transparency, TBM manages supply and demand by 

enabling financial and performance trade-offs needed to optimize run-the-

business spending.

Agile Framework

A “best of breed” approach combining the strengths of Agile methods 

with proven cybersecurity best practices, in accordance with NIST 

Secure Software Development Framework recommendations.

Merger & Acquisition as a Service

A unique service model which provides a templated IT service 

catalogue to guide the design of high-quality services at lower cost and 

predictable delivery timelines. This guides the IT function through the 

first 100 days / before Day-1 of the merger and acquisition process.

IT Strategy Toolkit

Enables faster identification of strategic business objectives, and 

aligns these with IT, through a templated approach to value creation.

Security Risk Assessment Framework

Cybersecurity framework and governance accelerator to 

rapidly assess your current levels of security controls and 

the risks of new ventures.



Infosys Consulting is pioneering value-creating solutions for the C-Suite. If you’d like 

to learn more about our work with leading brands, and how they realized significant 

value with disruptive technologies, our experts would be happy to share some industry 

specific case studies with you and help you consider an accelerated path forward.

YOU CAN SEE A 
CLEARER FUTURE

IN AN AGE OF CONSTANT DISRUPTION

For our latest insights and thought leadership, please visit us at
https://www.infosysconsultinginsights.com/



Stay Ahead of the Competition

MEET THE EXPERTS

VISHWA SHENOY
Partner, CIO Advisory

Global Practice Leader

VShenoy@Infosys.com

SHAN YONG
Partner, CIO Advisory APAC

Shan.Yong@Infosys.com

company/InfosysConsulting @InfosysConsltngInfosysConsultingInsights.com

Chris Leigh-Currill
Partner, CIO Advisory EMEA

chris.leigh@infosys.com


