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Introduction
We are in the thick of a new age of digital convergence driven by rapid leaps
in technological advancements, shortened innovation cycles, digital
enablement of workforce and societies, ubiquitous connectivity and access to
information and explosion of data. Generally, anyone of the above is a
significant challenge for an enterprise. Given the multitude of such disruptions
working in tandem, staying ahead and even abreast of change is a daunting
prospect even for the nimblest of the organizations.

There is no other word than “Business Agility” that summarizes best the
approach for an enterprise to not only survive but thrive in such an
environment. Agility is a fundamental way to manage change from day-to-day
operational tasks to long term strategic objectives. Agility at this level is not
instantaneous. It is a journey that starts with a comprehensive and fact-based
understanding and management of business processes, and a “fit-forcontext-and-need” arsenal of digital technologies that help in process
transformation. This point-of-view provides a practitioner’s perspective of a
centralized “Business Process Transformation-as-a-Service” and how it helps
enterprises assure agility in their business.
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BUSINESS PROCESS TRANSFORMATION-as-a-SERVICE
In a typical enterprise, business process models, process knowledge and metrics
are at varying degrees of existence and maturity let alone digitally. There are
significant and dormant gaps in the execution of operational processes,
management’s view of process metrics and leadership’s view of the business
KPIs and goals. Enterprise IT is not always aligned to process agility needs and
often needs extensive efforts and time for business cases justifications for simple
improvements, automations, and transformations. Business Process
Management then becomes a journey that progresses through stages.
Call out box
Process Transformation as a Service pulls in BPM frameworks, business case
approaches, process mapping and mining tools and transformation technologies
under one umbrella to offer “fit-for-context” services to businesses.

BP-TaaS works with end users of the process, process owners, administrators,
and business leaders to identify/define enterprise objectives and their impact on
operational tasks in a data-centric, traceable, change-managed, and agile
approach to deliver value.

BPM IS A JOURNEY
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Figure 1: Stages for a BPM journey in an enterprise
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BUSINESS PROCESS TRANSFORMATION
BPM is a journey. While initial gains are substantial, it is important to stay invested for
the long-term to transform the business and set it up for achieving business agility. A
good understanding of the current process maturity can help develop this long-term
view and shape the initiatives required to achieve the view.

AUTOMATION CAPABILITIES
/ TOOLS / PLATFORMS
Create an automation capability
with fit-for-need suite of tools and
platforms

INTERNAL AND EXTERNAL
BENMARKING
Evaluate against enterprise
performance criteria and external
market and competitor measures

ENTERPRISE AND LineOf-Business (LoB)
GOALS, OBJECTIVES
AND METRICS

BUSINESS CAPABILITY
ALIGNMENT AND MATURITY
ASSESSMENT
Map your business needs to business
capabilities and determine your
current maturity level

Business
agility

VALUE REALIZATION AND
MANAGEMENT

DOMAIN SPECIFIC
FRAMEWORKS

Make value a core tenet. Measure
and manage for continuous value
delivery and improvement

Build Domain specific
frameworks and reusable assets
and accelerators

Establish clear traceability
from enterprise goals to
process outcomes

PROCESS MODELLING AND
ANALYSIS
TOOLS/PLATFORMS
Drive enterprise-wide process
modeling and analysis leveraging
a BPM platform

PROCESS MINING AND
ANALYTICS
TOOLS/PLATFORMS
Operational system event logs and
process data to continuously
monitor and improve

Figure 2: Multi-faceted view to achieve business agility
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UNDERSTAND CURRENT PROCESS MATURITY
Current process maturity standards are used to assess and assign a maturity level.
This enables understanding gaps and mapping out capability additions and
transformations required to achieve the end-state.

Process
improvement
& automation

Process
mining &
operations analytics

Process
governance
& management

Ad-hoc

Advanced

Managed
Basic

Process
Modelling &
process analysis

Leading

CoE to sustain process management and
continuous improvement efforts. Internal and
external benchmarking.

Dedicated resources to drive process management
across the organization. Standardized frameworks, tools
and platforms. Continuous improvement.

Enterprise-wide strategy to manage processes, identified
frameworks and platforms/tools. Metrics and KPIs identified. All
processes are documented and managed.

Siloed organization of process management efforts. Platforms/tools usage
for key projects. Basic process documentation as standard practice.

Limited process documentation and sporadic process management efforts. Absence
of formalized frameworks, tools and processes. Unclear metrics and KPIs.

Figure 3: Business process management maturity levels and capabilities

The maturity assessment is followed by BP-TaaS diagnostic suite to determine the
specific BP-TaaS services required for business transformation.
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B-TaaS offers main suites of services that span across the BPM life cycle. Each suite
contains a sub-set of services that may be apt for a business depending on its stage of
maturity.
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Figure 4: Our recommended approach for BP-Taas
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Predictive analytics

MAKE YOUR TRANSFORMATIONS
AGILE
BP-TaaS provides a scalable and agile approach to business transformation
needs. It works with businesses at all levels of process and digital maturity.
A US based global oil major is using BP-TaaS in the digitalization of upstream
business processes covering multiple Lines-of-Business and geographies. The
effort has delivered process transformation projects with a realized value of $10
million to date. One oilfield services provider used BP-TaaS to reduce the time
and cost of executing their projects with a highly configurable browser -based
solution. The provided achieved a 60% reduction in time and better visibility of
metrics and KPIs. BP-TaaS is helping an oil major perform a detailed process
mining exercise for their downstream Order-to-Cash process. This has resulted
in the discovery of deblocking opportunities, improved their no-touch orders by
15% and cash-flow by 20%.

BP-TaaS leverages existing technology investments and transforms a business
to achieve agility through data-based decision making. BP-TaaS offers an
effective and efficient way forward to transform business in an agile manner.
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MEET THE EXPERTS
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lines
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digita
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physi
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retail
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blur”
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