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Executive Summary
Successful marketing in the investment management space 
extends beyond the brand logos, the colorful content, and 
detailed commentary. It is centralized around data quality with 
a holistic data governance framework established by the 
enterprise. Maintaining quality data translates to an investment 
management firm’s credibility and well-being, crucial to 
operating in today’s digital landscape.

Industry, regulatory, and economic pressures have increased 
the need for a modern enterprise data management platform 
to provide a single source of the truth. The development of a 
data lake ecosystem to extract, validate, and transform data 
from input sources for marketing consumption can accomplish 
these business objectives.  

In parallel to the development of a data lake ecosystem, to 
make this venture a successful one, a comprehensive program 
structure must be set in place to avoid business interruption. 
With a BSA program model, data quality and delivery can be 
ensured covering requirements, and data gaps in the interim 
state, while a target state solution is built. 

With a simplified enterprise data architecture providing a single 
source of truth, employing a data governance structure can 
supplement a more sustainable and streamlined operating 
business model, vital to succeed as an investment management 
firm in the modern digital era.
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Data Driven Approach to Investment 
Management Marketing

Fund catalogs and investment factsheets, whether it be across web or print, are one of
the very first places where investors and institutional clients look to when deciding what
firm to hire, which provide impactful decision-making data.

Providing accurate and up-to-date investment data in materials across a wide array of
distribution channels, such as web, print, and on-demand reporting, is vital to an
investment management firm’s credibility and well-being. Marketing materials in various
industries are somewhat driven by data, however, this is more prevalent and impactful
in the financial services industry, particularly within the asset, wealth, and investment
management sectors.

Industry Pressures

Investment management marketing materials are fueled by a vast array of data.
Increasing industry pressures are driving the need for innovative investment data
management solutions. Recent research noted 64% of respondents, on aggregate,
believe their organization’s research data is stored in too many different systems or
locations across the enterprise. Additionally, 66% of firms, on aggregate, are not able to
access all their core investment data in one place.1

Figure 1: Current Reporting of Respondents and Firms with Investment Data Management

Data is an integral core to the investment management marketing process. 
When prospective clients scope an investment manager to work with, it is their 
marketing efforts that will come to fruition. 
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With disparate data across the enterprise, major backlogs can occur as a result.
Maintaining accessible, traceable, and retrievable investment data, including how
quickly it can flow to marketing materials is what every firm is striving for. When internal
stakeholders closely examine their enterprise data structure, they quickly find that
accuracy, transparency, and functionality are lacking in their current data management
solutions.

Investment management firms have traditionally struggled with client production
marketing publications. Data ingestion through various marketing channels is manual,
prone-to-error, and time-consuming—thereby negatively impacting how firms serve
their end clients. Investment managers find their current processes to deliver data to its
clients to be flawed and exposes stakeholders to reputational, financial, and regulatory
risks.

Regulatory & Economic Demands

Increased regulation and economic pressures coupled with market demands are
leading to discussions across the financial services industry as to how investment data is
and should be managed. Like most industries, the investment management sector is
experiencing digital disruption on a global scale. The blend of these two market
demands is fueling the need for a modern enterprise data management platform to
provide a single source of the truth.

Investment managers are increasingly recognizing that data is a significant strategic
asset that can provide competitive advantage. Firms have shifted their priorities,
accelerating their own investment in enhancing data quality to simplify investment
decisions, deliver timely and accurate reports to clients, improve operational
efficiencies, and mitigate risks.

Additionally, increased investor demands and expectations to have more granular
visibility across their investment portfolio are driving investment management firms to
revamp their enterprise data architecture to provide increased transparency and better
reporting on their portfolios. This data enhancement approach better enhances
investment content delivery, crucial to ensuring investment management best practices.
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Innovative Solutions to Enterprise 
Data Management 

The impact is not only limited to internal stakeholders, but more importantly extends to
external stakeholders, as internal teams work to provide a valuable end-client
experience.

Prospective clients of investment management firms rely on their marketing materials’
data, particularly results and portfolio characteristics, before deciding whom to hire. As
an example, fund factsheets in today’s digital era are the primary resource investors’
view, to learn more about a financial firm and their respective fund performance
metrics.

Whether it’s traditional print, or a dynamic digital experience—demonstrating value,
leveraging brand equity while staying compliant with distribution requirements are
important to attracting new investors. This in turn, would lead an investment firm to not
only attract new investors but also to further increase their assets under management
across existing accounts.

Proper Data Management Fuels a Positive Customer Experience

The data required to populate digital fund factsheets, however, has traditionally been a
challenge. Consequently, there has been a shift across the investment management
industry to focus their priorities on developing innovative solutions to enhancing
enterprise data management.

Investment managers are constantly searching for improved ways to quickly access
automated and consolidated investment information to make strategic trades, monitor
performance and compliance, while also having the capability to effectively respond to
auditor inquiries if needed. Investment data is required for various kinds of reporting
spanning across marketing, regulatory, internal, and client-focused publishing materials.

With proper data management centralized around quality data management 
and governance themes, striving for real-time data increases transparency for 
key stakeholders, including leadership and core functional, business, and IT 
support teams across the enterprise. 
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A broad range of data concepts some which include portfolio characteristics, results and
attribution, investment professional data, analytics, and market data drive investment
marketing publications. By focusing on solving data quality to automate the ingestion
and delivery of these data concepts, marketing is not the only aspect that can benefit,
but rather every department of the investment management enterprise.

Depending on the marketing distribution channel used—whether it be web or print—
investment data would be required for marketing purposes on a daily, monthly,
quarterly, or annual basis. Having the capability to assess data that has gone through
data quality rules, is traceable to the book of record (BoR), and maintaining seamless
transformational data flow, creates a level of confidence that the externally published
data is accurate and timely.

Addressing data management through data concepts and BoRs allows for simultaneous
workstreams to work in parallel. The program can prioritize what to tackle first based on
data concepts that are most impactful to clients’ decision making while significantly
reducing the manual workarounds to prevent errors.

Coordinating with the enterprise and key stakeholders to understand the major
business outcomes is crucial to developing a solution that addresses the major pain
points and enables business teams to focus on enhancements and not error tracking
and fixing.
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Developing a Program Structure

While this endeavor is IT-centric, the solution to ensure accurate data covering business
gaps involves functional teams to oversee the publication of marketing materials.

Revamping an enterprise data architecture involves more than just siloed IT teams or
data scientists leading the charge. Setting up functional teams to collaborate with IT
through an agile program structure, with a versatile program model is critical for a
successful enterprise data overhaul. Functional teams are assembled to focus on scope
and planning; execution and implementation; and to support product rollout.

With a Business System Analyst (BSA) program model to align to various data
concepts—data concepts that include portfolio characteristics, results and attribution,
investment professional data, portfolio analytics—risk and gap mitigation efforts can be
accomplished. More importantly, BSAs define the end-to-end solution/architecture not
only for target state, but continuous support and rapid iterations of an interim state
solution during the development of a target state solution.

With this program structure, investment management firms can have the confidence
and relief in knowing that their entire enterprise data architecture is not compromised
and disrupted while a target state solution is developed.

Figure 2: BSA Program Model

Investment management firms, although realizing a business need, are timid 
when it comes to streamlining their data architecture for fear of interrupting 
business operations for their end clients. 
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The role of the BSA is to not only align and cover functional requirements for a
respective data concept, but to also handle multiple stakeholders’ expectations—all with
varying perspectives of the target state solution, while further managing downstream
impact.

Scope and Planning

In the scope and planning phase of an enterprise data change initiative, BSAs at their
core, work to define key business outcomes, draft business requirements, and complete
gap assessments. The targeted business outcomes include providing quality data,
service level agreements (SLAs), and distribution channel consistency.

However, the value in maintaining BSAs in this phase is to create prioritization matrices,
identify data dependencies, and break down investment management data while
performing analyses across each data concept.

Execution and Implementation

Throughout the execution and implementation phase, BSAs are to define data
requirements by creating detailed documentations and writing test cases while
coordinating with respective product owners responsible for each data concept.

A key value-add of the BSA model is to help implement data requirements and manage
UAT scenarios, while presenting point-of-views (POVs) with solution options to achieve
the target state. POVs were presented to each data team with respective product
owners to aid in solution design while mitigating technical and operational debt.

Product Roll-Out

Following the implementation phase, the product is incrementally adopted and then
rolled out.

While achieving a revamped enterprise data architecture target state, BSAs are
responsible for managing communication with business readiness and product support
teams. Analysts collaborate with architects in designing the data flow between existing
and new systems and provide a holistic view for the end-to-end solution per data
concept.
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Coupling Data Governance with Data 
Quality
Data governance is crucial for the financial services industry, especially when 
data is published outside the firm. 
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Without clear data governance, structure, and automation – financial services firms,
particularly those with industry obligations to report investment data to their end
clients, will face reputational, regulatory, and financial risk.

Investment managers often have a difficult time in taking an enterprise-level view of
data. Nearly two-thirds of financial services firms struggle to store, access, and share
data, and more than half are considering single data hubs to enhance their ability to
make data-driven investment and business decisions.1

An effective data governance model establishes trusted, certified data for business
users. It propels a structure to provide business data transparency, data protection, and
audit integrity. Financial services firms have begun to take notice and have launched
new data management initiatives. According to a recent market research poll, 55% of
the asset managers surveyed mentioned they have a data management initiative
underway that aims to enhance data governance and data quality.2

This is providing a great market opportunity in partnership.

Data governance includes the people, processes, and technologies needed to manage
and protect the firm’s data assets to guarantee generally understandable, correct,
complete, trustworthy, secure, and discoverable corporate data.

Figure 3: Data Governance Structure
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With thousands of marketing materials generated by publishing and marketing teams
on a daily, monthly, quarterly, or annual basis—there is a clear need to establish data
quality and governance as a backbone of investment operations infrastructure.

Data Centric Approach to Governance

A data centric approach in governance will help segregate data points into different data
concepts, create clear definitions, acceptable formulas, and calculations, while providing
systemic enforcements on internal and external data points.

To add the data governance flavor to the program structure, there is a need to integrate
a data quality team and a separate data governance team within the entire program
structure in a horizontal hierarchical manner cutting across different data concepts. This
process of providing governance and provision of end-to-end data quality will eventually
result in lower operational effort, better adherence to SLAs, fewer data errors,
enhanced automation, and greater scalability for when launching new products.

A Holistic Data Lake Solution

To build an effective data centric organization, there is a need to move from a relational
database to a data ecosystem that can manage structured, semi-structured, and
unstructured data. Marketing teams have typically found it difficult to manage the
growth of data exponentially, thus adding on to the overall hours to manage this data.
Moving to a data lake ecosystem will help mitigate this risk and help build out
consistency in marketing teams over longer time horizons.

Figure 4: Sample E2E Architecture with a Single Source of Truth Data Lake
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Building out a snowflake data model with a hub-and-spoke ecosystem on top of a cloud
infrastructure will be the right recipe for data management in the longer term. Benefits
of building out such a system includes a scalable ecosystem and would be able to
manage semi-structured and unstructured data needs effectively with better storage
and computation management. With this ecosystem, there would also be enhanced
data quality and governance, as well as no requirement for data centers and resource
management. External services to support significant tasks in development,
deployment, and resource management can significantly cut down on development
costs.

To create a data lake ecosystem, an architecture can be defined in 3 layers – an
acquisition layer, data transformation layer, and a data delivery layer. Acquisition and
data delivery can be supported through multiple options – APIs, SDKs, direct DB
connectivity, data feeds, and a combination of one or many of these options.

The data quality and governance infrastructure can be deployed on top of the data lake
for data in-rest, and data in-motion to establish end-to-end data sanctity. The BSA
model proposed earlier will help build a data-centric organization wide program
approach where data product owners synchronize with individual product teams to
build out a data lake ecosystem. An integrated data lake ecosystem can house
trustworthy quality data, that can be managed in a simplified manner.
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Embracing a Data-Driven 
Approach
Though there will be different flavors to the revamp and 
overhaul of investment operations and marketing, embracing a 
data-driven approach to investment management marketing 
will fuel accurate and up-to-date investment data. This is 
consequential when the data output is consumed in channels 
that include web, print, and on-demand reporting such as 
factsheets. In today’s digital era, it is vital to an investment 
management firm’s credibility and overall well-being. 

By shifting an enterprise to becoming a data-centric 
organization, investment managers gain quality data that have 
far reaching impacts not only internally but externally to 
investment managers’ end-clients.

Assessing the need for quality investment management data 
for marketing consumption will highlight the data concepts 
needing the most enhancements. This will lead to a shorter SLA 
for providing standard marketing data to the public. Tackling 
enhancements by data concept will ensure traceability in SLA 
improvement based on how the data concepts are prioritized—
given that each data concept faces its own unique challenges 
for sourcing, quality, and transformation.

Additionally, embracing the BSA model will allow for data 
requirements to be analyzed and gaps to be solved for, ahead 
of any development. Additionally, Data Application Product 
Owners will have their required resources utilized in an efficient 
manner applying this program model.

Allowing for a single source of truth, with a data lake ecosystem 
for the enterprise will ensure consistent, accurate, timely, 
transparent, and traceable data is also used for non-marketing 
needs such as enhancing client reporting in combination with 
meeting regulatory and compliance requirements. 
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