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AN UNEXPECTED
DISRUPTOR
In this point-of-view,
we provide our
perspective on the
trends that will
dominate the future
and explain how
organizations can
navigate these
uncharted waters with
the help of Infosys
digital solutions and
accelerators.

COVID-19 has irrevocably changed
the traditional ways of conducting
business. Organizations were forced
to grapple with the new reality of
remote working overnight. Many
were challenged on the fronts of
business continuity and resilience of
their operating models. In many
ways, this pandemic has forced
companies to prepare for future
disruptions and consider what the
‘future of work’ would look like. And
here lies an opportunity.

THE NEED FOR AGILITY

Time is ripe for organizations to align their operating models to the world
of ‘remote everything’. In doing so, businesses will reimagine functions,
become more resilient, and transform their digital capabilities to thrive in
Organizations
this new world.

A BALANCED SYSTEM OF AGILITY
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TOP TRENDS THAT WILL
DOMINATE THE FUTURE OF
WORK
1. Acceleration of remote work:

We’ve seen two
years’ worth of
digital
transformation
in two months
-Satya Nadella
CEO, Microsoft

While many organizations have
moved to remote work during
COVID-19 as a knee-jerk reaction,
remote work is expected to become
a permanent feature in our lives. The
trend is expected to grow as
organizations continue to adapt to
and improve upon remote working
arrangements. Many organizations
are now actively working to convert
transitory remote working set-ups to
more robust, scalable, and secured
arrangements.

2. Digitized workplace: Delivering work outcomes in the future will
depend upon how organizations digitize interactions internally and
externally. Collaborative workspaces that connect both the remote and
physical workplaces will become imperative to the success of the
organizations. Businesses must start or amp up their investments in
collaborative workplaces, as the benefits far outweigh the costs of tooling
involved.
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The millennial
workforce will need
training in basic
AI/ML-enabled tools to
perform a majority of
the tasks and
companies must start
addressing this need
today.

3. Automation: As the workplace is
digitized so would be tasks and jobs.
AI/ML-enabled solutions will be
employed to handle complex tasks. This
will present an opportunity for the skilldevelopment of employees to enable
them to perform high-value jobs.

4. Hybrid work-model and creation
of shared work bubbles:

4. Companies will establish hybrid work-models to cater to both onsite and
remote work scenarios. The ‘work bubble’ trend will evolve to constitute
an ecosystem of shared physical workplaces with digitized office-pods
for employees. Such work models will enable organizations to make the
best of both remote and physical workplaces. This trend will find a larger
appeal with leaner organizations that have a small to medium-sized
workforce with lower reliance on physical captive centers.

5. Skills over roles: Businesses will define the work ecosystem in terms
of transferable skills rather than rigid roles, leading to less permanency
in ‘traditional’ jobs. Instead, there will be a perpetual need to re-skill/upskill to deliver work outcomes. Organizations must define a skill-centric
operating model with a direct mapping of skills to work outcomes.

6. Skills crowdsourcing: This is an exciting area fueled by the recent
digital acceleration. As long as the work outcomes are delivered with
integrity and efficiency, organizations will be more receptive to source
the right skills from any location. This is a massive opportunity to crowdsource skills within an organization or even from the marketplace.
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Organizations will
witness the evolution
of employee
engagement to wellrounded employee
well-being policies
and practices.

7. Employee well-being: The digital
enablement of employees’ entire work
lifecycle (‘hire to retire’) will involve a
significant shift from traditional practices.
Expect the use of data-driven insights to
manage employee morale, expectations,
growth, working environment, stress, and
so on. Extending virtual workplace
collaboration to help with employee
physical and mental well-being – virtual
commute, virtual coffees, online meditation
sessions, and virtual office fun meetups are
here to stay.

8. Democratizing learning: Access to open learning opportunities will
become fundamental to upskilling and reskilling employees. This would
mean an effective and improved L&D function at the very core of the
organization. Companies will require a focused approach to cater to new
skills and job types. The training and learning content could be insourced or
outsourced, however, organizations will need to enable digital learning
platform to support their ever-growing training demands. Key aspects in
democratizing learning will involve open access to learning opportunities,
digital learning platform enablement, establishing learning culture, and the
ability to develop and enable learning content for newer skills in time.

9. Scaling workforce on demand: The importance of developing agile
and responsive operating models to manage workforce scaling on demand
cannot be overstated. The ramp-up and ramp-down timeframes would be
extremely short to cater to the unpredictable nature of future work demands.
Organizations will need to re-structure and re-shape business
functions/chapters more frequently than ever. There will be a need to
establish adaptive operating models to re-skill and re-deploy resources to
newer business capabilities.
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10. Transform while being resilient: Resilience and business continuity
have assumed greater importance in the light of the pandemic. Until last
year, businesses focused on discretionary transformative initiatives often
overlooking or undermining the resilience aspects. In the new normal, there
will be an unrelenting emphasis on resilience while undertaking any
initiative.
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OUR INNOVATION APPROACH TO PIVOT TO THE
FUTURE OF WORK.
At Infosys Consulting, we understand the challenges and varying priorities when defining
the future of work. Our unique innovation approach helps organizations to conceive,
define, prototype, and implement their future of work ideas, with focused business
objectives.
Our innovation approach to re-shape the future of work involves:

➢
➢
➢
➢

Curation of future of work ideas and themes
Validation of ideas via iterative prototyping and innovation showcases
Deploy and scale validated ideas with real customers and users
Drive digital adoption with a micro change approach based on data insights

Source: Infosys Consulting
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CURATION OF FUTURE OF WORK IDEAS
& THEMES
Curate ideas, inputs and themes from an organization’s vision of future of work.
Below listed sources will help in generating prioritized themes and initiatives
for the future.
• Define an organizational Work 2.0 business strategy.
• Apply a human centric approach to craft future experiences and use
design thinking.
• Ensure the operating model of the future has a focus on enabling new
business capabilities.
• Include digital technology imperatives in the technology roadmap and
architecture.
• Understand the influence of all internal and external stakeholders and
interactions.
• Identify emerging ecosystems and determine the role your organization
will play.
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VALIDATION OF IDEAS VIA ITERATIVE PROTOTYPING
& INNOVATION SHOWCASES
Validate prioritized themes and initiatives using prototyping and innovation
showcase.
• Empathize – Uncover needs, discover the emotions that guide behaviors
and identify the right users to design for.
• Define – Provides focus and frame the problem, fuel brainstorms, provide
a reference for evaluating competing ideas.
• Ideate – Step beyond obvious solutions, uncover unexpected areas of
exploration, create volume and variety, and harness the collective
perspectives and strengths.
• Prototype – Learn, solve disagreements, start a conversation, fall quickly
with less waste, break a large problem into testable chunks.
• Test – Refine your prototypes and solutions, learn more about future
experiences and new business capabilities, test and refine your point of
view.
Innovation Showcase – Demonstrate future experiences, interactions and
solutions to gather stakeholders’ feedback and determine fitment for scaling
up.
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DEPLOY & SCALE VALIDATED IDEAS
Scale up implementation of the validated initiative. Develop roll-out
approach and deploy the solution/changes to pivot to future of work.
Develop a lean sustainable operating framework to cater to new
incremental features requests and feedback analysis.

DRIVE DIGITAL ADOPTION WITH A MICRO
CHANGE APPROACH
Adoption is key to the success of the initiatives and business value realization.
Focusing on what is needed for customer and user behaviors to change is critical to
knowing how to refine and make the micro changes that are required.
Drive digital adoption for the newly enabled digital technology tools to realize
business value. Utilize data and insights from customer & user behaviors to measure
digital adoption.
Identify organizational changes needed to support the micro behavioral changes,
for greater adoption and scale. Develop a culture of continuous adaption to help
employees adapt to evolving set of future work trends and practices.
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Key C-Suite Initiatives for the Future of Work:
CHIEF HUMAN RESOURCES OFFICER
a) Digitizing ‘hire to retire’ cycle for all
employees.
b) Data-led employee engagement and
employee well-being initiatives that
include meditation, yoga and stress
management
c) Revising policies and processes for
workplace setup to ergonomics,
locations from home, public places and
other sites
d) Understanding baseline skills and
existing workforce strengths mapped to
outcomes
e) Drive learning and talent development
agenda in the organization
f) Manage disruptive workforce changes
and drive adoption of the future
operating model

CHIEF DIGITAL OFFICER
a) Enabling wider collaboration
b) Strengthening of digital training and
learning platform
c) Remote working innovation programs
such as virtual commutes
d) Digital toolkits to support virtual
meetings and workshops that replace
physical whiteboards and post-it notes
e) Digital toolkits to support virtual
meetings and workshops that replace
physical whiteboards and post-it
notes

CHIEF TECHNOLOGY OFFICER
a) Improvement in scalability and
infrastructure to support remote
working
b) Next level bring-your-own-device
programs which prevent data leakage
and improve productivity

c) Enabling the next generation resilient
organization with validated recovery and
business continuity capabilities

CHIEF INFORMATION OFFICER

a) Digital remote workplace enablement
for all employees
b) Increasing business resilience via digital
and secured operations
c) Improved security assurance programs
for new tools
d) Guidance on how to work in hybrid and
share work bubbles with security and
privacy in mind
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INFOSYS DIGITAL ACCELERATORS &
SOLUTIONS FOR FUTURE OF WORK
Through years of experience, Infosys has gained a deep understanding of the various milestones that organizations go
through during their transformation journey and has created custom-made solutions to streamline this transition:
Digital business strategy:
Take advantage of Infosys’ strategy planning services that help define a tailored digital business strategy in line with the organization’s
vision of future ways of working. Key accelerators include:
✓ Infosys’ value realization framework to prioritize the right initiatives for the ‘future of work’ strategy.
✓ Develop automated metrics and scorecard via Infosys’
quality of system and program insights framework.
Target operating model design:
Enable an agile, lean, and resilient operating model for the
future. Leverage Infosys’ digital advisory services to identify the skills of the future and design the target operating model.
Infosys change management framework:
Infosys’ next generation change management framework is aimed at creating a climate for change, assessing change fatigue, and
devising an inclusive change strategy. Enable sustainable change while creating the workplace of the future.

Epoch collaboration platform:
This is Infosys’ proprietary digital workplace collaboration platform that enables a secured digitized virtual workplace. The platfor m
provides an integrated solution for video collaboration, virtual meets, knowledge management, surveying capabilities, virtual white
boarding, and more.
Infosys’ digital workplace adoption framework: Microsoft Business Applications Adoption framework leads organizations through
three success pillars, namely, human-centered design, content personalization, and adoption cycles.

Infosys Cobalt:
Fast track enterprises cloud transformation agenda. Infosys Cobalt is a set of services, solutions, and platforms that acts as a force
multiplier for cloud-powered enterprise transformation. It offers 14,000 cloud assets and over 200 industry cloud solution blueprints to
help organizations securely navigate through the cloud journey.
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Infosys live enterprise suite: Helps organizations in digitizing employee experiences and workplaces on demand. Infosys' live enterprise
suite can be used across all industries for corporate functions like human resources, finance, sales, marketing, legal, and i ndustry-specific
solutions. Architected to scale on cloud-native technologies and open-source software, all modular components of the Infosys Live
Enterprise Suite reside in the ‘Service Store’ – a one-stop-shop for platforms, solutions, and services. Some of the key offerings of Infosys
Live Enterprise suite include:
▪
Launchpad app: Enable paperless remote onboarding solutions and simplify employee onboarding experience.
▪

Employee productivity platform: Digitize employee interactions and enhance employee productivity.

▪

Infosys wingspan: A next-gen learning solution that supports continuous learning in a digital environment, enabling them to
prepare existing talent for future needs.

▪

Experience configurator: Provide hyper-personalized and cognitive user experience at the workplace.

▪

Enterprise knowledge graph: Drive better visibility and insights by seamlessly mapping information across organizational silos
- from all transactions, including interactions between employees, customers, partners, networks, and devices in near-real-time.

▪

Infosys digital brain solution: Continuously curate organizational knowledge and intelligence by capturing and analyzing
enterprise ecosystem data using machine, deep learning, and automated reasoning, orchestrating intelligent responses to
emerging events.

▪

Poly-cloud platform: Embrace the best innovations from across cloud providers and build a cloud-agnostic application stack.
Enabling a common interface to select, provision, move and manage platform and application services workloads across the
enterprise.

Source: Infosys Consulting
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THE FUTURE, NOW.
COVID-19 has jolted organizations to a realization that work is no longer
a ‘place’ but something you do.
Businesses have accepted that there is a dire need to evolve and adapt
quickly and some even view this as an opportunity to reshape the
organization to become more relevant to current business scenarios and
resilient to disruptions.
The move to ‘future of work’ should not be accidental or experimental.
Organizations must contemplate and commit to a deliberate vision of their
future of work.
Despite the dramatic overnight shift, there lies a golden opportunity to learn
from the early adopters, validate industry insights, workplace trends, and
decide on the right digital tools.
Infosys Consulting is helping organizations to accelerate their transition to
the future. Our ready solutions, hands- on learning and insights from
various implementations, and global knowledge repositories can prepare
organizations to bravely face future disruptions, and leapfrog the
competition.
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MEET THE EXPERTS . . .
JAYANT SHARMA
Digital Practice Head
jayant.sharma@infosysconsulting.com
Jay is responsible for the growth and development of our
global digital practice. He has been a driving force in
establishing our footprint in the APAC region, with a focus on
AI, digital experience, and analytics.

DHEERAJ MARCUS
Senior Principal, Communications,
Entertainment Practice (APAC)

Media

&

dheeraj.marcus@infosysconsulting.com
Dheeraj has deep expertise in large transformation program
delivery, sales and solutions. His specialties include digital
strategy, customer experience, enterprise agility and humancentered design.

ASHISH SAHI
Principal Consultant, Digital Practice (APAC)
ashish.sahi@Infosysconsulting.com
Ashish specializes in digital consulting, transformation
services, agile delivery management, cloud computing, data,
solution design, business architecture, and product
management.
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LinkedIn: Company/InfosysConsulting
Twitter: @Infosysconsltng

About Infosys Consulting:
Infosys Consulting is a global management consulting firm helping some of the world’s most recognizable brands transform and
innovate. Our consultants are industry experts that lead complex change agendas driven by disruptive technology. With offices in 20
countries and backed by the power of the global Infosys brand, our teams help the C-suite navigate today’s digital landscape to win
market share and create shareholder value for lasting competitive advantage. To see our ideas in action, or to join a new t ype of
consulting firm, visit us at www.InfosysConsultingInsights.com.
For more information, contact consulting@Infosys.com
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