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THE DIGITAL DILEMMA
The rolling waves of digital developments that were triggered as early as the 1940s in the U.S
revolutionized technology, impacting every industry, market and business, and irreversibly altered
our lives.
Through the decades, the digital maturity journey has touched the crest points of ‘digitization’
that is the conversion of analog information to zeroes and ones for computerized processing, to
the ambiguous digitalization which can be simply defined as the process of moving to a digital
operating model, to the eclectic digital transformation – a customer-driven strategic business
transformation that entails overarching organizational change and the orchestration of digital
technologies, and execution of specific digitalization projects.
The hype around digital transformation has taken the business world by storm in recent times,
reaching a crescendo in the last four years. Forrester’s narrative in 2017 on how digital
transformation should be a never-ending quest for amelioration for businesses, set the wheels in
motion for an accelerated push to digital transformation, with many enterprises upskilling and
forming agile transformation teams.
Yet, for most businesses the focus of their digital transformation journey has been limited to the
implementation of technology tools to resolve specific business process problems. For many, this
has meant the adoption of enterprise resource planning (ERP) and SAP software, generally
designed to achieve standardization and centralization of businesses processes.
True digital transformation is, however, much more than the technology or the software — it is
about the customer, the workforce, the enterprise strategy, the business functions and mo st
importantly, it is about the innovation mindset.
We have reached a tipping point in the digital story with the advancements in powerful disruptive
technologies. It is now time for enterprises to turn the page to the next chapter in digital
transformation. It is time to go live .
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THE FUTURE OF ERP SOLUTIONS &
BUSINESS APPLICATIONS
Big data is all set to make a big impact with predictive and prescriptive machine learning and
advanced analytics making it possible to mitigate disruptions, such as supply chain shocks, as seen
during the pandemic. The fusion of IoT devices with ERP and business applications systems will
enable companies, especially those in the manufacturing and logistics industry, to mine and
analyze vast amounts of real-time structured and unstructured data through connected sensors.
This in turn will help increase top and bottom lines.
5G technologies will accelerate the ERP and business applications hotspots of supply chain
innovations. 5G specifications will propel the evolutionary progress of many emerging technology
solutions currently being explored such as IoT, real-time visibility, warehouse automation, cloud,
and big data analytics.

“Artificial

Intelligence is
poised to
accelerate major
shifts in market
share, revenue,
and profit pools—
all trademarks of
digitally disrupted
sectors’’
Alex Collevecchio, Infosys
Consulting

IoT-specific devices and technology, with low-cost and low-power
consumption, will support wide-deployment across the entire supply
chain.
➢
High-bandwidth, low-latency provided by 5G will enable the
building of real-time, always-on ERP and business applications
platforms.
➢
High-bandwidth, low-latency wireless connections open
new uses cases for robotics and automation.
➢
Faster, more reliable connections allow moving more
computing use cases to the cloud pushing the outer boundaries of
supply chains with edge computing.
➢
Supply chains can collect more data, faster, and bring more
computing power to derive actionable insights.
However, the most exciting new trend in 2021 for ERP solutions and
business applications will be the acceleration of AI and automation.
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AI has been the talk of the ERP town for a few years now. In 2021 and beyond we will see an
explosive growth of AI in the ERP landscape.
Until now, businesses needed to invest in installing add-ons to their ERP systems to benefit from
automation and intelligence. We will now see the rise of iERP technology- ERP solutions reinforced
with built-in artificial intelligence functionalities.
The new ERP model’s signature capability will be innovative data processing that will reduce errors
and information loading time, create new workflows, automate routine, transactional tasks such
as account payables, and convert complex, unstructured data into actionable insights.
iERP will enable businesses to improve their bottom lines and increase productivity and efficiency.
There is also a growing appetite in the market for hyper-niche ERP platforms and solutions
containing specific features and functionalities optimized for a particular industry, with a better
and more extensive user-friendly interface and seamless integration of cutting-edge technology
as IoT and advanced analytics.
Much of these innovations will play out in the cloud. If the last 5 years were about the heavy lifting
of infrastructure to ascent to the cloud, the next 5 will be about innovation in the cloud. The global
cloud computing market is poised to grow from $371.4 billion in 2020 to a staggering $832.1
billion by 2025.

80%

of software developers believe that

AI will replace most ERP processes. (Source: Statista)
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FROM DIGITAL TRANSFORMATION
TO AI TRANSFORMATION
“Implementing
AI&A the right way
can increase
enterprise
profitability by 38%
and is estimated to
deliver $14 trillion
of gross added
value to
corporations by
2035”
Infosys AI & A Maturity
Report 2020

The COVID-19 pandemic expedited digital transformation by several
years with a strategic imperative to maximize business resilience, rethink
customer experiences and reimagine operations. Post-Covid,
organizations need to start reimagining the future and reinvent
themselves as a Live Enterprise to stay ahead of the game.
Live enterprises are digital innovators that possess the capabilities to
connect heterogeneous data from ERP and business applications, sense,
analyze and respond in real-time for faster business decisions powered
by technologies like AI, machine learning, IoT, drone, edge computing,
and 5G at the core.
In a recent study by Infosys, we found that AI visionaries can enhance
enterprise profit by 38% and help deliver $14 trillion of gross added value
by 2035. Companies need to channel their thoughts on how they
transition from digital transformation to AI transformation.

The core idea behind an AI-first transformation is the aspiration for an
organization to use human-machine intelligence to solve complex problems, make better and
faster business decisions, and gain better visibility of operations to create and sustain a
competitive advantage.
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The transition to an AI-first organization will be a journey. Enterprises will need to completely
reconfigure their operations and change their ways of working while moving from automated to
intelligent to autonomous business processes. While there has been much emphasis on injecting
robotic process automation and intelligent process automation capabilities within IT platforms
like ERP, every organization is unique, and it has its nuances, so there has to be a tailored approach
to be successful in this journey to become a Live Enterprise.

“It is estimated that
by 2022,
investment in digital
transformation will
reach a whopping
$2 trillion, a 60%
spike since 2016”
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REALIZING A LIVE ENTERPRISE:
OUR VISION
At Infosys Consulting, we have created a Live Enterprise for SAP framework that harnesses applied
AI's power to supercharge and augment ERP-based platforms and business applications to work
holistically across the business processes and functions to deliver human -machine intelligence.
We founded Live Enterprise for SAP to help organizations unlock tangible business value from
SAP investments and maximize Return on Intelligence around four key areas – finance, operations,
customer and employee experience, and business resilience.

Source: Infosys Consulting
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Our Live Enterprise for SAP framework will encompass end-to-end business process solutions,
synergize the right information content, and access all enterprise levels by leveraging AI
technologies to provide data, knowledge, and insights that improve business performance and
assist in making better decisions at speed.

The 4 Core Pillars of Our Live Enterprise for SAP Framework
1.
2.
3.
4.

Intelligent Finance
Intelligent Supply Chain
Intelligent Workforce
Intelligent Customer

Our Live Enterprise for SAP framework leverages intelligent technologies to:
• Assist data-driven decision-making
• Adapt business processes in real-time
• Automate processes within and between systems
• Attend enterprise data and information
• Advise enterprise through prediction and prescription

Source: Infosys Consulting
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Our Live Enterprise for SAP method (Discover → Transform → Manage) assesses an
organization's current capability, envisions the roadmap, holistically mitigates risks, and
transforms top / bottom lines, increasing productivity and efficiency. Our Live Enterprise
framework is powered by Sonya Intelligence and driven by data.
Sonya Intelligence has three layers of abstraction – at the highest level of abstraction, it is a
humanoid. Sonya has the cognitive intelligence to be an advisor to the organization’s users,
provide actionable insights from data gleaned from structured and unstructured data sources,
and prescribe course corrections to help organizations make informed decisions faster and better.
The lowest layer of abstraction for Sonya Intelligence gives the organization the necessary
platform to perform process and data mining to generate insights in dashboards and balanced
scorecards with or without predictive and prescriptive capabilities. The indicative target operating
model is provided below.

Source: Infosys Consulting
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Source: Infosys Consulting

TURN INTELLIGENCE
INTO VALUE
The corporate landscape is on the brink of a new dawn propelled
by breakthrough disruptive technologies.
Our trailblazing ‘Live Enterprise for SAP’ framework creates a
symbiotic world where humans, machines and vast storehouses of
enterprise knowledge are intuitively entwined to turbo-charge
business growth.
At Infosys Consulting, we combine the strength of our strategic
consulting expertise with deep technical and delivery capabilities to
offer a suite of integrated offerings for our clients that reinforces
their digital capabilities, strengthens their customer relationships,
amplifies their talent potential and accelerates their business
growth to deliver a maximum Return on Intelligence.
We are poised to disrupt the SAP world with our pioneering AIinfused ERP platforms and solutions.
If you’d like to learn more about our ground-breaking work with
some of the world’s leading firms, and how we can jumpstart
artificial intelligence and automation at scale in SAP-powered
organizations, get in touch with our passionate team of experts.
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MEET THE EXPERTS
Alex Collevecchio
Partner, Global Live Enterprise
alexander.c01@infosys.com

John Gikopoulos
Partner, AI & Automation
John.Gikopoulos@Infosys.com

Jon Brizzi
Partner, SAP Transformation
Jon_Brizzi@infosys.com
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consulting@Infosys.com
InfosysConsultingInsights.com

LinkedIn: Company/InfosysConsulting
Twitter: @Infosysconsltng

About Infosys Consulting:
Infosys Consulting is a global management consulting firm helping some of the world’s most recognizable brands transform and
innovate. Our consultants are industry experts that lead complex change agendas driven by disruptive technology. With offices in 20
countries and backed by the power of the global Infosys brand, our teams help the C-suite navigate today’s digital landscape to win
market share and create shareholder value for lasting competitive advantage. To see our ideas in action, or to join a new typ e of
consulting firm, visit us at www.InfosysConsultingInsights.com.
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