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Decision Tree Example 
 

 

 
 
Let’s take a simple example of an Operating System decision tree. The enterprise architecture group might 
decide that their enterprise should standardize on one of two operating system standards (Windows & 
Oracle Linux) in order to drive consistency, simplify the technical landscape and reduce costs.   
 
Furthermore, they may mandate that all operating systems must be on the current version “N” or one 
version behind the current version “N-1”.  To enforce these two standards, we would need to ask two 
questions: 
 

 Question 1: What Operating System(s) does your application use? 
o Windows Server  
o Windows Client 
o AIX (Unix) 
o Solaris (Unix) 
o HPUX (Unix) 
o RHEL - Redhat Enterprise Linux 
o Suse Linux 
o z/OS   
o Other (List in Comments) 
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Based on the answers to the first question, the second question would provide a bounded list of potential 
responses.  For example, the selection of Windows Server might result in the following options 

 
 Question 2:  What version OS does your application use? 

o Windows Server 2016 
o Windows Server 2012 R2 
o Windows Server 2012 
o <= Windows Server 2008 

 
The end points to each of these decision paths would result in different optimization recommendations.  A 
selection of Windows Server 2016 or 2012R2 would result in a “maintain” recommendation while a 
selection of Windows Server 2012 or 2008 or earlier would result in an “upgrade” recommendation.   A 
selection of AIX (Unix) would result in a “migrate to RHEL” recommendation.  Some optimization 
recommendations, like OS upgrades are difficult to create a business case justification for and can be 
viewed as risk reduction recommendations.   
 
Other optimization recommendations, like migrating from proprietary software (like AIX (Unix)) to open 
source alternatives like Linux have a positive return on investment (based on the annual software 
maintenance savings). 

 
While this operating system decision tree example is fairly simple to understand, decision trees are a 
powerful tool for working out all of the potential optimization patterns and associated data collection 
requirements ahead of time.  
 

 

 

 


